
Enhancing community outreach 
and stakeholder participation

 for the conservation of sea turtles 
in Kilifi County, Kenya

Green turtles - endangered
Hawksbill turtles - cri�cally endangered

Olive Ridley turtles - vulnerable

Loggerhead turtle - endangered
Leatherback turtle - vulnerable

Turtles that nest 
along the Kenyan coast:

Turtles that forage 
off the Kenyan coast:

Green turtle
Chelonia mydas

The most targeted species for this project 
is the GREEN TURTLE that nests 

on the coastal beach of Marereni, Kenya. 

Sea turtles are an ICONIC SPECIES
 whose well-being reflects 

that of the oceans. 

Despite protec�on by government 
legisla�on marine turtles and their habitats 

in Kenya remain UNDER THREAT.

 Locals unlawfully EXPLOIT sea turtles 
for their products and as 
bycatch in fishing gear.

establish A locally managed marine area (LMMA)1

The MAJOR GOAL of this ini�a�ve was to work with FISHERMEN, 
LOCAL COMMUNITIES  and OTHER STAKEHOLDERS 

to PROTECT ENDANGERED SEA TURTLES and their HABITATS
 in the MARERENI SEASCAPE. 

All 
5 sea turtle 

species that forage 
or nest in Kenya are 

classified as 
endangered or cri�cally 

endangered by the IUCN, 
and their habitats 
in Kenya are under 

threat. 

 A consensus to have 
the Marereni LMMA 

established
 was reached through 

3 consulta�ve 
stakeholder mee�ngs. 

Stakeholders  site visit.  
Photo by Masha

A turtle laying eggs.  
Photo by Macmillan

The LMMA site 
was located and 

zoned. 
Awai�ng 

demarca�on by 
buoy installa�on.

Sea turtle Conservation2

10 DATA COLLECTORS 
(STAKEHOLDERS)  were trained in 

SEA TURTLE CONSERVATION 
and PLASTIC WASTE COLLECTION. 

They were instumental in rallying 
community  support for sea turtle 

protec�on and marine plas�c 
waster collec�on.

A turtle returning to 
the sea a�er nes�ng.  
Photo by Macmillan

The project undertook nes�ng beach patrols, 
surveillance, and monitoring of nes�ng turtles 

and nests.

Timothy Kakai

Project duration -  June 2020 to June 2022



Marine plastic waste management

Sea turtle Conservation

This infographic was sponsored by 
WIOGEN - a MeerWissen Ini�a�ve
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This project was generously funded by 
the Van Tienhoven Founda�on

It will be shredded later for monetary valua�on. 

Education and awareness creation

Nests hatched naturally

Nests relocated &
  hatched successfully.

 37 nests were discovered 
during the nes�ng season 
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Total hatchlings =  5053 

 Stranded turtles

Turtles successfully 
released into the ocean.

Turtles found dead 
between September 2020 

and May 2022.

Olive Ridley turtles

  Species of dead stranded turtles 15
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Green turtles

Hawksbill turtles

Turtle nest transloca�on.  
Photo by Timothy Kakai

Turtle hatchlings.  
Photo by Macmillan

Incidences of sea turtle stranding and 
poaching were reported. 

Parts of a poached turtle carcass. 
Photo by Timothy Kakai

Two raw carcasses were reported,  
proving that poaching is s�ll taking 

place in the study area.   

Plas�c bo�le shredder and plas�c bo�les.
Photos  by Timothy Kakai

Beach cleanup.
Photo by Timothy Kakai

One plas�c bo�le shredder 
was procured.

 Plas�c waste collec�on s�ll occurs 
on the 25th of every month. 

So far 5 TONS of MARINE WASTE 
has been COLLECTED and heaped. 

FISHERMEN
 realised the effect 
of their ac�vi�es 

(poaching, egg 
collec�on, and 
bycatch) on sea 

turtles. 

OPINION 
LEADERS and 
CORE FISHING 
COMMUNITIES 

met to dra� by-laws 
to protect sea turtles 

in the proposed 
LMMA.

 250 
fishermen

We prepared and disseminated sea turtle conserva�on educa�on and awareness to targeted stakeholders:

Over 1000
community 
members. 

3 hotels

 100 
beach 

visitors Sea turtle awareness.
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